SHADE EQUITY DESIGN COMPETITION
Mandatory Pre-Submittal Minutes
Thursday, July 30, 2020
In Attendance
Organizers: Jay Louden, AIA, AIA San Antonio; Matt Brown, CEO- Centro; Councilman Roberto Trevino,
AIA – District 1 City Councilman; Torrey Stanley Carleton, Hon. AIA – Executive Director, AIA San
Antonio, Belinda Sanchez – AIA San Antonio.
Competitors: Able City (Paola Fernandez); ATJ (Alex Griffin, Joel Duenas); ArchiTexas (Nicholas Melde,
AIA); Campbell Landscape Architecture (Preston Frankstone and Sarah Kotnik); dwg (Rachel Brehm);
Charles di Piazza; Ford Powell & Carson (Michelle Garcia, Laura Hall, Oscar Reyes); HiWorks (Brantley
Hightower, AIA; Mark Kellman; Lara Architecture (Joe Lara) replaces Alexandro Medina; Adam C. Melius
(MAAD Architecture); Charles Melanson Architect; Page (Matthew Z. Leach, AIA); Candid Rogers
(Rogelio Rodriguez, Assoc. AIA); speegle & KIM-davis Architecture (John J. Speegle); and Mark Padilla.
NOTE; Following the meeting it was brought to the attention of AIA San Antonio that there was a
data entry error in Davis Sprinkle’s e-mail. The error caused him not to be properly notified. As
such, a decision was made to allow David Sprinkle, AIA (Sprinkle & CO.) to watch the video of the
Pre-Submittal Meeting to enable his continued participation in the competition.
Absent: Ko and Noel Kuwabara, AIA (withdrew prior to the competition); CREO.
The meeting was opened at 3:35 PM by Jay Louden.
Louden expressed appreciation for the opportunity to partner with District 1 and Centro on this creative
placemaking opportunity. He noted that the Shade Equity Competition marked the chapter’s fourth Design
Competition with District 1. Prior competitions included – Stinson Field Air Traffic Control Tower, San
Antonio River Barge & City Hall for All – all of which have had a positive impact on our community!
Louden welcomed the participants to the meeting noting that anyone registered who was not present at
the Pre-Submittal meeting was automatically disqualified from the competition. He then outlined the
ground rules for the meeting –
•

We want today’s session to be interactive and responsive to the needs of the participants.

•

Although we won’t break for questions during the presentation, that doesn’t mean that you can’t
ask questions. All questions will be addressed at the end of the review of the competition brief.

•

While the competition brief review is in progress please type in questions using the Zoom Q & A
feature. Do not ask questions thought the Chat feature.

•

Minutes of this meeting, including responses to all questions, will be distributed by AIA San
Antonio following the meeting.

Carleton called roll – see attendees list above.
District 1 City Councilman Trevino offered his perspective on the need for shade in downtown San
Antonio. We need it to provide relief from the heat but also to beautify downtown. If we offer shade more
people will be encouraged to come downtown, park their cars and walk to the chosen destination. The

competition is a way to show that our community is adapting to our environment. Shade is a design
problem. The current lack of trees and shade disincentives people from coming downtown. This
competition will make a statement about shade and its ability to beautify our city. Architects can be
partners with their communities in solving problems through creativity.
Matt Brown, CEO of Centro noted that he is relatively new to San Antonio. Prior to coming here he was
warned about the intense heat but didn’t realize how intense it was until he experienced it for himself. He
sees two critical issues with this competition. The first is that Design begins with a deep, unmet need.
Long ago when our downtown was built, buildings offered shade under generous canopies attached to
the buildings. Through time those canopies have been lost. This competition allows us to re-claim that
historical knowledge – that great spaces – great downtowns include shade. Shade encourages people to
walk more, linger in street side cafes and offers shelter in the rain. His second point noted that there are
many places downtown where trees cannot be planted – on a bridge, on a sidewalk that has a basement.
That is why the competition offers three unique sites each of which is emblematic of these challenges.
The ideal solution will not be bespoke but rather modular and scalable to allow for the broadest
application possible in our historic 300-year-old city.
Carleton read the Shade Equity Design Competition brief aloud, section by section.
Questions asked by the participants –
•

•
•

•

•
•

•

The competition brief lists three (3) unique sites. Are we to develop a solution for one site
or should we illustrate the proposal on all three sites?
Response: This is your choice. The competition brief calls for a modular design, so your solution
should be able to work on all three sites and we expect the jurors to look at it from that
perspective. As far as illustration goes, if that is something that supports your entrants then you
might want to show it on all three sites. If that is something that is hard for you to completely
show, then focus on just one site. We are only asking for one site plan officially.
Confirming the date of submission is the September 10, 2020?
Response: Yes, your entries are due on September 10, 2020.
The required materials ask for a site plan does that mean one of the sites or all three
sites?
Response: We require one site, but you are more than welcome to show all three sites if that is
important to your entry.
If we have questions between now and the submittal where do we direct those?
Response: You should direct those to competition website, and when we respond and when we
respond we will share the questions and answers with everyone to ensure that all are operating
on a level playing field.
Will competition brief read one today’s meeting be provided following the Pre-Submittal?
Response: Yes, the competition brief will be posted on the website and we will send the
competition brief with the minutes to everyone.
Are we able to replace or propose integrating existing infrastructure such as light poles,
benches, trees, bike stands? Is this at our discretion?
Response: Yes, it is your decision but keep in mind the competition budget. There is some
interest in seeing ways that these structures could integrate these of types of things as well a cell
phone chargers and other desirable amenities on downtown streets. The intention that this is a
buildable object there is budget identified and we expect to see this happen, so keep the realistic
nature of that in mind. Consider the fact that light poles and street signage may have to be run
through Public work Dept, and their guidelines for that, so be considerate of that. Moving things
will be much harder than integration of pre-existing objects. Consider fire safety and access to
buildings as it relates to fire safety.
What direction can you give for an importance of rain protection?
Response: It comes down to how the jury looks at the entries. Shade is the primary
consideration, not so much about rain. When it is raining shade isn’t the concern. The shading

•

•

device is the priority. The shade structure could be porous and allows for ventilation and not close
off areas. If it provides rain protection that is an added plus if it meets all the other criteria.
Please clarify the 34” X 42” presentation jpg – should we have one or three each with a
site plan, elevation and sections?
Response: We are looking for one 34” X 42” presentation board. The competition is seeking a
modular solution applicable to all three locations.
Are there restrictions with height or vehicle clearance? Should we find this out in the SA
ordinances?
Response: Yes, there are and yes, you should. The signage standards and the CoSA UDC is a
good place to start. You should carefully consider how your design impacts vehicles. It should not
impact vehicles.

•

What are the practical limitations of available air apace? Are licenses needed? Are we
expected or required to stay within the public right of way?
Response: It is a good idea to stay within the public right of way, particularly given the modular
nature of what we are looking for. Having solutions that are specific to particular connections to
specific private infrastructure isn’t a good idea. The idea is that the shade structure can be
replicated not only on the three competition sites, but in other sites as well.
Air space and licensing is not necessarily within the purview of this competition. If there are air
space and other licensing issues having to do with vertical issues, that is something that can be
dealt with in the design phase. At the conceptual level this isn’t needed or expected.

•

Given the modularity request, the sites demand specific solutions – do the design need to
be site specific for solar orientation?
Response: Good point. We are looking for good ideas this is competition and we’re looking for ,
Perhaps there are ways to integrate some level of modularity with pieces of those modular
solutions can be articulated. That is up to you to decide.

•

Do any of these sites have bus stops and if so, should those be addressed?
Response: They should be addressed, assume that they do. VIA has a standard for how bus
stops are done, but they are also open to custom solutions. The solutions that we come up with in
the competition should also benefit the riders of VIA.

•

Do all of the illustrations need to refer one of the three sites or can we use one for
renderings and one for the site plan?
Response: We have intentionally not been that specific in terms of what you provide. Whatever
you do, make sure your entry tells a legible story to the jurors. If the renderings don’t match the
site plan that be a challenge to understand.

•

Should the 80% shade coverage be an average of the day or specific times of the day?
Response: Louden stated that this question would need to be taken offline to get a solid answer.
Matt Brown stated that he is not seeking 80% coverage all day long, it was more a physical
manifestation of shade. Centro’s ultimate goal is to have 80% shade coverage of downtown
sidewalks. The shade that is cast by buildings at peak heat hours varies from time to time of day.
If we are able to achieve the 80% goal, over time is to get most of downtown’s sidewalks will be in
the shade. If we are able to do that then pedestrians will have options to walk on either side of the
street, depending where the shade is at the specific time of the day. We will clarify more. Trevino
added that it is also the obligation of the designers in this competition to point out what is needed
at different times of the days and articulate why your design shows those parameters.

There being no additional questions, Louden closed the meeting at 4:24 PM.

